1. Component FY 2021 M LI TARY CONSTRUCTI ON PROGRAM 2. Date

NAVY 23 SEP 2016
3. Installation(SA) and Location/U C N61159 4. Project Title
US NAVSUPPACT MCB GUAM Bachel or Enlisted Quarters C
FI NEGAYAN, GUAM
5. Program El enent 6. Category Code 7. Project Number 8. Project Cost ($000)
0216496M 72141 J036 113, 680
9. COST ESTI MATES
ltem UM Quantity Unit Cost Cost ($000)
BACHELOR ENLI STED QUARTERS C (161, 459SF) ng 15, 000 83, 640
BEQ COWPLEX CC72141 (161, 459SF) ng 15, 000 5, 030. 00 (75, 450)
BUI LT- I N EQUI PVENT LS (1, 710)
SPECI AL COSTS LS (5, 180)
OPERATI ON & NMAI NTENANCE SUPP | NFO ( OvBI ) LS (810)
SUSTAI NABI LI TY AND ENERGY FEATURES LS (490)
SUPPCORTI NG FACI LI TI ES 14,770
SPECI AL CONSTRUCTI ON FEATURES LS (570)
S| TE PREPARATI ONS LS (2,720)
PAVI NG AND SI TE | MPROVEMENTS LS (5, 450)
ELECTRI CAL UTI LI TI ES LS (3, 660)
MECHANI CAL UTI LI TI ES LS (1, 250)
ENVI RONMENTAL M TI GATI ON LS (1, 120)
SUBTOTAL 98, 410
CONTI NGENCY (5% 4,920
TOTAL CONTRACT COST 103, 330
SIOH (6.2% 6, 410
SUBTOTAL 109, 740
DESI GV BUI LD - DESI GN COST 3, 940
TOTAL REQUEST ROUNDED 113, 680
TOTAL REQUEST 113, 680
EQUI PMENT FROM OTHER APPROPRI ATI ONS ( NON ADD) (4,914)

10. Description of Proposed Construction:
Constructs a multi-story bachelor enlisted quarters (BEQ building conplex with pile
foundati ons and reinforced concrete walls, fram ng, and roof. The BEQ conpl ex consists of
a BEQ tower with an attached conmunity core building, and a washdown and dryi ng area. The
BEQ t ower provides 300 roons for unacconpani ed E1-E5 personnel with sem -private baths in
t he standard Marine Corps 2+0 room configuration for unacconpani ed Mari nes. The BEQ tower
i ncl udes vestibul es, elevators, mechanical/electrical roons, janitor closets, and
t el ephone/ communi cati on roons. The community core building includes laundry facilities, a
duty office and duty bunk room a vending nmachine area, a multi-purpose room public
restroons, and a multi-function room

Facility-related control systens include cybersecurity features in accordance with current
Depart nent of Defense (DoD) criteria.
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AT/ FP regul ati ons and physical security mitigation in accordance with DoD M ni mum
Terrorism Standards for Buil dings.

Built-in equi pment includes three passenger/freight elevators, an energency diese
generator, and a fire punp.

The cybersecurity conmi ssioning cost is to cover the contractor's submttals,

requirenents as well as DON in-house costs to review contractor submttals and to
i mpl enent steps necessary for obtaining Authority to COperate.

Operations and Mai ntenance Support Information (OVSI) is included in this project.
DoD and DON principles for high performance and sustai nabl e buil ding requirenents
i ncluded in the design and construction of the project in accordance with federa
Executive Orders. Low I npact Devel opnent (LID) will be included in the design and
construction of this project as appropriate.

Site preparation includes earthwork and probi ng and grouting of subsurface voids.
pervi ous pavenent, asphalt concrete road access and parking lots, LID features, s
curbs and gutters, trash enclosure, and bollards. Site anmenities include one pavil
horseshoe pit, and one baketball court.

Electrical Uilities include primary and secondary distribution systens, a

bol l ard Iighting.

and unexpl oded ordnance (UXO)/nunitions and expl osives of concern (MEC) cl earance.

maxi m zi ng energy efficiency.

This project will provide Anti-Terrorism Force Protection (AT/FP) features and conply with

Anti -

Speci al costs include Post Construction Contract Award Services (PCAS), cybersecurity
conmi ssi oni ng, geospatial data survey and mappi ng, and the Guam Busi ness Privil ege Tax.

admi ni strative actions, and conpliance with Departnment of the Navy's (DON) cybersecurity

will be
| aws and

Pavi ng and site inmprovenents include | andscapi ng, m scellaneous site denplition, fire | ane

dewal ks,
i on, one

transformer, tel econmuni cations distribution systens, parking |ot area |ighting, and

Mechani cal utilities include water distribution, sanitary sewer, and storm sewer systens.

Envi ronnental mitigation includes progranmatic cultural and natural resource mitigation

Facilities will be designed to neet or exceed the useful service life specified in DoD
Unified Facility Criteria. Facilities will incorporate features that provide the | owest
practical life cycle cost solutions satisfying the facility requirenents with the goal of
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11. Requirenent: 15000 n2 Adequat e: Subst andar d:

PRQJECT:

Constructs a BEQ and support facilities.
(New M ssi on)
REQUI REMENT:

The 2009 Guam I nternational Agreement (anended in Cctober 2013) between the United States
CGovernment and the Governnent of Japan outlines the realignnent of Marine Corps (USM)
forces to reduce the United States nilitary footprint on Okinawa, including the relocation
of forces from Japan to Guam The Guam Master Plan was conpleted in June 2014 to ensure
all operational, base support, training, and quality of life requirenments and support
facilities and infrastructure were identified and sited.

A BEQis required to provide unacconpani ed E1-E5 personnel with adequate, efficiently
configured and confortable living units and conmon spaces.

CURRENT S| TUATI ON:

USMC does not have any facilities on Guamto adequately house unacconpani ed E1-E5
per sonnel .

This project is not sited within a 100-year fl oodpl ain.

| MPACT | F NOT PROVI DED:
Units/activities will not vacate their current facilities on Ckinawa, Japan until new
repl acenent and support facilities in Guam have been conpl eted, inspected, accepted, and

outfitted. Failure to conplete this project on tine may delay or prevent the relocation
from occurring.

12. Suppl enental Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estimate started 09/ 2017
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2018
(C) Date design conpleted 02/ 2021
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 25%
(F) Type of design contract Design Build
(G Paranmetric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perfornmed Yes
2. Basis:
(A) Standard or Definitive Design Yes
(B) Where design was previously used J-016, J-030
3. Total cost($000) (C = (A + (B) = (D) + (E):
(A) Production of plans and specifications $3, 638
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(B) Al other design costs $5, 457
(O Total $9, 095
(D) Contract $7, 580
(E) In-house $1, 515
4. Contract award: 07/ 2021
5. Construction start: 08/ 2021
6. Construction conplete: 07/ 2024
B. Equi pnent associated with this project which will be provided from ot her
appropriations:
Equi prment Procuring FY Approp
Norencl at ure Approp or Requested Cost($000)
Furniture, Fixtures & Equi prment aeamve 2023 2,950
I T Pl anning ocamve 2023 183
| T/ COWM PMC 2023 1,780

C. FY2020 R&M Conduct ed ($000):
D. FY2019 R&M Conduct ed ($000):
E. Future R&M Requirenents ($000):

CERTI FYI NG OFFI Cl AL STATEMENT:

The Director Land Use and MIlitary Construction Branch, Installations and Logistics
Depart nent, Headquarters Marine Corps certifies that this project has been considered for
joint use potential. Joint Use is reconmended.
Aut hori zati on and Appropriation Sunmary

Aut hori zati on Aut h of Approp  Approp

($000) ($000) ($000)
FY 2020 Enact ed 164, 100 34, 100 64, 100
FY 2021 Request 0 80, 000 80, 000
Fut ure Request 0 50, 000 20, 000
Tot al 164, 100 164, 100 164, 100
Activity POC. Project Manager Phone No: (808) 472-1346
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